Holiday Village Property Owner’s Association Open Meeting
March 16,2019 | 9:00 AM | Meeting location : Clubhouse

Meeting called by Carroll Hagle Board of Directors

Type of meeting Monthly Elton Boubel

President Carroll Hagle Randy Novak

Secretary Michelle Morganti Frank Potter: not present
Treasurer Carroll Hagle Beth Smith

Vice President I\C/\:Iéfblx;\ize and Lyndon Buck Buckner

General: Prayer and Welcome

President: Carroll Hagle: Welcomed property owners Called meeting to order.Board of
Director: Elton Boubel: Prayer

Action Iltem 1: Minutes

BEOD: Randy Novak: motioned to accept minutes submitted

BOD: Beth Smith: seconded the motion

BOD: Ayes Carried

President: Carroll Hagel: Minutes accepted

Action Item 2: Treasurer’s Finance Report

President: Carroll Hagle: Reviews Treasury Report

BOD: Randy Novak:Motioned to accept Treasury Report

BOD: Elton Boubel: Seconded motion and called for vote

All BOD: Yes

President: Carroll Hagle: Ayes have it. Treasury Report accepted.

Action Iltem 3: Property Manager’s Report

Property Manager: JD Tarno: there are currently 29 Ongoing Property Violations: 4 new,
had to add 4" |etter for legal purposes.2 at second letter, 7 at attorney status, and 2
have received attorney 2nd letter from attorney. 5 involve RV Permits/do not have
current permits Rain has delayed road work.

Even Geronimo and Comanche have been affected.

President: Carroll Hagle: has been looking into road situation. Had road professionals
come out and look at roads. They recommended a “tar like slurry fill". The cost for
Geronimo would be $9,450. The problem is we have a red dirt base. Caliche needs to be
put down (crushed limestone) for base. This is $1600 per load. A load = 24 tons, and we
need a 4 load minimum to complete 400 feetx16 foot wide. They will spread it, roll it,
water, and roll again. The dust level would be minimal this way, and would be placed
over what we have.

BOD: Randy Novak: asked, “What road surfaces are there?e”

Property Manager: JD Tarno: There are multiple surfaces. Roads, like Sioux, are only 3-4
inches thick.

BOD: Randy Novak: Will they take up the red dirt?



Property Manager: JD Tarno: No, caliche will work on top and turn into. Geronimo and Comanche we
need to fill in with caliche and smooth top with asphalt and seal top. This will cost $28K.
President: Carroll Hagle: Sand was discussed, county uses.

Property Manager: JD Tarno: I am currently using asphalt repair.

President: Carroll Hagle: Working on it.

BOD: Elfon Boubel: Are they cutting down the bar ditches?

President: Carroll Hagle: When we fix the roads, we will have that done.

BOD: Randy Novak: Can you give us a target date by the 15t of April for plan and cost?
Property Owner: Gary Borrow: Will TCON help

BOD: Randy Novak: They usually do.

Property Manager: JD Tarno: TCON usually matches

BOD: Randy Novak: If we come to them with a comprehensive plan

BOD: Elton Boubel: Motion to accept Property Manager’s report

BOD: Randy Novak: Seconded motion and called for vote
All BOD: Yes President: Carroll Hagel: Ayes have it. Property Manager’s Report accepted

Iltem 4: Magnolia

President: Carroll Hagel: Magnolia will receive final letter by end of month that we will no longer
use their service.

BOD: Beth Smith: Are we going to start collecting dues?
President: Carroll Hagel: We have received over $6k. By May it should be over $14k.
BOD: Beth Smith: The $4k of operations is not included in Magnolia dues

President: Carroll Hagel: we have sent letter out, Monday we will start making calls on past due
accounts. We have 26 people on automatic draft. This is easier. We have a P.O. Box to send
dues as well. Owners can also pay by card at the Fish Bowl; there will be a small processing fee.
We have had a positive response from POA members.

Property Owner: Gary Burrow: Did Magnolia pay majority of our bills2

President: Carroll Hagel: We have contacted all utilities...etc.... we will get bulls next month.
We sent in everything

ltem é: Office Building Update

President: RandyNovak: Motion to adjourn
BOD: Beth Smith: Seconds Motion to adjourn
All BOD: Yes

President: Carroll Hagle: Ayes have it. Meeting Adjourned
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